
MENU OF SERVICES
Your Vision, Our Roadmap

ADVISING PACKAGES

Advising  packages with two levels based on time needed. They focus 
on identifying the immediate and strategic needs of your nonprofit and 
are customized to your stage of growth. 3, 6, and 12- month options.
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PLANNING PACKAGES

Development Assessment & Plan
Offers comprehensive review and analysis of fundraising efforts with 
an objective assessment to establish the benchmarks for your 
organization, along with a strategic development plan to deliver the 
fundraising results needed to sustain your programs. 

Grant Assessment Plan
A three-month package assisting with your grant readiness and grant 
organization process. Designed for organizations new to grants as well 
as those looking to expand their grant efforts. 
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IMPLEMENTING PACKAGES

Grant Management Services
Provide full services of grant research, proposal writing and 
submissions, and grant reporting. Does not include state or federal 
grants. Minimum of 3 months.

Interim Development & Leadership Services
Provide short-term development or leadership staffing solutions to 
include daily operations, program services assistance, and oversight of 
fundraising activities and relationship management.
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ADD-ON SERVICES

Add one or more these services to a package above to meet the 
specific needs of your nonprofit:

• Case Statement
• Board Governance Training
• Fundraising and Nonprofit Training
• Fundraising Checklist
• Grant Research
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