
Dynamic Development Strategies, LLC 
believes in the power of continuing 
education providers to improve patient 
care and the health of the community.

The challenges of accreditation, 
planning, funding, and implementation 
can be barriers. We can help you create 
a roadmap for success!

CONTACT US
Andrew Crim, M.Ed., CHCP, FACEhp

acrim@DynamicDevelopmentStrategies.com

817-691-4783

www.linkedin.com/in/andrewcrim/

www.DynamicDevelopmentStrategies.com

Accreditation
Accreditation consulting services 
to get you started, enhance  
current operations, or help your 
organization with an approaching 
deadline, progress report, or 
reaccreditation.

Interim Leadership
Our team of seasoned CPD leaders 
can bridge the gap in the event of 
staffing turnover. An interim leader 
can keep operations moving while 
you search for full-time staff. 

Coaching & Training
Providing one-time or on-going 
coaching, counsel, and training on 
education strategies, accreditation 
criteria, best practices, outcomes, 
grants and other topics for leaders
and staff. Also great for committees!

Grant Services
Interested in CME/CE grants? We can 
assess readiness, help identify funding 
options, and provide training to write 
award-winning proposals. We can also 
provide writing assistance.

PRESENTATIONS & TRAININGS
● Accreditation Standards
● Adult Learning Principles & Application
● Commercial Support, Conflict, & Mitigation
● Outcomes Strategies 
● Grant Strategies and Best Practices
● Program Analysis & Improvement
● Staff Competencies & Growth Plans

Dynamic Development Strategies, LLC creates customized packages for your current and ongoing needs

More than 100 years of combined 
hands-on experience in Continuing 
Education of Health Professionals 

Extensive expertise in  CME/CE 
accreditation, including ACCME, 
AOA, Joint Accreditation, ACPE, 

ANCC and others

Skilled in multiple settings, 
including associations, academic 

centers, hospitals, MECCs, 
nonprofits, and more

www.DynamicDevelopmentStrategies.com

CME/CE Accreditation and 
Continuing Education Services



MENU OF SERVICES
Your Vision, Our Roadmap

ADVISING PACKAGES

Advising  packages focus on identifying the immediate and 
strategic needs of your CPD program and are customized to 
your stage of growth. 3, 6, and 12- month options. Services 
include coaching and formal training for leadership or staff.

IMPLEMENTING PACKAGES

Reaccreditation
This is a full hands-on package for programs undergoing a 
reaccreditation but currently lack the staffing or expertise to 
successfully submit. We do the heavy lifting, including writing, 
file documentation and preparing you for the survey interview.

Interim Leadership Services
We provide remote/hybrid interim CME program leadership if 
you’ve experienced turnover and need someone to maintain 
compliance and operations while you conduct a search. 

www.DynamicDevelopmentStrategies.com acrim@DynamicDevelopmentStrategies.com
©2023

Accreditation Prep
• A comprehensive plan for 

your self-study and file audit
• Program-specific outline
• Section review and 

recommendations
• File review and mock survey
• A detailed report with

recommendations

Accreditation Readiness
• In-depth review of your 

CME/CE program
• ID strengths/opportunities 

for improvement
• You’ll receive a roadmap to 

guide initial accreditation 
and forms you can 
customize and use

Accreditation Growth
• Grow your CPD program to 

the next level
• Realistic and practical 

strategies
• Achieve greater  internal 

and external recognition
• Excellent for organizations 

seeking commendation

Progress Report or Inquiry
• In-depth review of the 

progress report or inquiry
• Work with leadership to ID 

key dates and components
• You’ll receive a detailed 

roadmap to successfully 
guide you through this 
important process

PLANNING PACKAGES

Grant Readiness
• Assess needs for

grant solicitation
• Develop a plan
• Grant

coaching/training
• Grant review

Coaching
• Outcomes
• Program analysis 

and improvement
• Commendation
• Grant management
• Other key areas
• Partnerships

Experience Matters
Our team actively 
writes self-studies and 
manages CPD 
compliance. They have  
worked through 
progress reports and 
inquiries, and they have 
grown CPD 
departments into 
nationally-respected, 
award-winning  
programs.
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